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Presenter
Presentation Notes
In simplifying the capabilities we have now decided on three main capability pillars: Life Cycle Management (in blue), Support to Operations (in green) and Services (in brown).  These are all supported by the corporate support functions shown in the bottom right hand corner.  The networked globe picks up a common theme with the Agency Logo and emphasises the need for networks and links with stakeholders.

Next Slide



Management of a NATO pipeline system:

largest pipeline system in NATO (9 in NPS)
integrated, cross-border pipeline and storage system
jet fuel (75%), diesel/gasoline/naphtha (25%)
military/commercial business model

non-military co-use with Military Priority Clause
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Presenter
Presentation Notes
The Central Europe Pipeline System (CEPS) Programme manages the operation, financing and maintenance of an integrated, cross-border fuel pipeline and storage system in support of NATO’s operational military requirements during peacetime, crisis and conflicts, including expeditionary operations.

 The CEPS Programme Office, located in France, coordinates and designs the planning of cross-border traffic and manages product quality control. It is responsible for operational, technical and financial control, as well as the coordination of business development. 

Operations run on a 24/7 basis, with the CEPS Programme Office serving as the liaison between National Organisations and NATO authorities. 



Support to Strategic Airlift Capability (SAC)
* three C-17s Boeing Globemaster aircraft
» multi-national owned capability established in 2008
* NAM directly supports Heavy Airlift Wing (HAW)

12 SAC Nations - use of hours
« for national, NATO, EU & UN missions
 pre-agreed allocation of annual flight hours
« available for 3rd party use via SAC Nation sponsorship


Presenter
Presentation Notes
 The Airlift Management Programme acquires, manages and supports the airlift assets (currently three Boeing C-17 Globemaster IIIs) that nations can call upon to fulfill their national, NATO, EU and UN commitments.

It provides financial, logistics, and administrative services in support of the Heavy Airlift Wing (HAW), a multinational military unit located in Hungary and responsible for operating the Airlift Management Programme-owned aircraft used to meet the requirement 

For 2013 the number of Flying Hours (FH) was 3165, a total of which Romania has 200.  FH are available to third parties through  SAC Nation sponsorship. 

SAC has 12 Participating Nations 
NATO Allies: Bulgaria, Estonia, Hungary, Lithuania, the Netherlands, Norway, Poland, Romania, Slovenia and the United States 
NATO Partners: Finland and Sweden 




Cradle-to-Grave

Concept development
e AFSC

Acquisition
« MRTT, APCs (POR), ...

In_ Service Support
o +30 Spt Partnerships (SPs)

Disposal




Base Support Services
Catering Services
Airfield Services
Engineering Services
Fuel

Construction
Equipment Support
Transport and storage
Medical Services
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Deployed team:
50 NSPA staff /
2525 contractors



Presenter
Presentation Notes
Proven experience over more than 10 years support to operations
Contractors and Agency staff are a force multiplier
Expect reliance on contractors to continue into the future
How to apply this experience and range of capabilities to support to RAP – next slide
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